
York University Board of Governors 

 
 

Notice of Meeting 

30 November 2021, 1:30 pm to 4:30 pm 
  VIA VIDEOCONFERENCE 

 Page 

I. CLOSED SESSION 

II. OPEN SESSION – approximately 1:45 pm 

1. Chair’s Items (P. Tsaparis) 1:45 pm 

a. Report on Items Decided in the Closed Session 

b. Consent Agenda Approval 

2. Executive Committee (P. Tsaparis) 

3. President’s Items (R. Lenton) 2:00 pm 

a.  Campus Vision 

b. School of Medicine  

c. Presentation:  Dean Mary Condon, Osgoode Hall Law School (2:30 – 2:45 pm)  

d. Kudos Report ..........................................................................................................  1 

Break Period – 10 minutes: 2:45 pm to 2:55 pm 

4. Academic Resources Committee (A. Di Domenico) 2:55 pm 

5. External Relations Committee (J. Lassonde) 3:05 pm 

a. Points of Pride ......................................................................................................... 4  

6. Finance and Audit Committee (B. White) 3:15 pm 

a. Fees 2022-2023 (For approval)    

• Meal Plan Rates ................................................................................................. 5 
• Undergraduate Residence Rates ..................................................................... 11 
• York Apartments - Rental Rates ...................................................................... 15 



York University Board of Governors 

 
 

7. Governance and Human Resources Committee (K. Lake) 3:30 pm 

8. Investment Committee (J. Demers) 3:40 pm 

9. Land and Property Committee (R. Williamson) 3:50 pm 

a. Campus Vision and Strategy (For approval) .......................................................... 20 

10. Other Business  4:05 pm 

11. In Camera Session 4:10 pm 

CONSENT  AGENDA 
12. Minutes of the Meeting of October 12, 2021 .............................................................  78 



YSpace held one of its flagship events, the YSpace Technology Accelerator Demo Day, on 
October 6. The top three startups in the accelerator program were awarded $30,000 in 
prize money between them. The $15,000 first-place prize was awarded to Karolina Valente 
and Christine Whiteside of VoxCell BioInnovation. This biotech startup is disrupting the drug 
development industry and the field of oncology research by creating 3D vascularized cancer 
tissue models with its unique 3D bioprinter.

CIFAL York launched its first event, Pre-COP26: Multi-level Joint Action for Climate, Nature and 
People, a knowledge-exchange dialogue on strengthening multilevel action for climate, nature 
and people. CIFAL centres provide innovative training throughout the world and serve as hubs 
for the exchange of knowledge among government officials, the private sector, academia and 
civil society. CIFAL York is led by professors Idil Boran and Ali Asgary. 

The Schulich School of Business was ranked 10th in the world and #1 in Canada in marketing 
research published from 2015–2020 in the Journal of Consumer Research, the world’s 
leading academic journal on consumer research. It was also ranked 4th in the world and #1 in 
Canada in an annual global survey conducted by Corporate Knights, one of the world’s largest 
circulation magazines with an explicit focus on responsible business.

In 2023, York University will host the Congress of the Humanities and Social Sciences, the 
largest academic gathering in Canada. Dr. Andrea Davis, Associate Professor in the Department 
of Humanities, was appointed as academic convenor for Congress 2023.

Sandra Rehan, Associate Professor in the Faculty of Science, was awarded the prestigious 
E.W.R. Steacie Memorial Fellowship for her work in bee genomics, molecular ecology and 
behavioural genetics.

Faculty of Environmental and Urban Change contract faculty member Mark Terry’s  
documentary film, The Changing Face of Iceland, was screened at the United Nations Climate 
Change Conference (COP26) in Glasgow, Scotland, on November 4. The film examines the 
impacts of climate change on Iceland.    

PRESIDENT’S 
NOVEMBER 2021
KUDOS REPORT
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President’s Kudos Report

Tracey Taylor-O’Reilly, Assistant Vice-President of Continuing Studies, has been named one 
of this year’s top 100 most powerful women in Canada by the Women’s Executive Network. 
Launched in 2003, the Top 100 Awards celebrate the accomplishments of Canada’s female 
executive talent.

At 87 years young, Varathaledchumy Shanmuganathan became York University’s oldest 
graduate. Shanmuganathan, who collected her master’s degree in political science, is among 
the more than 4,000 resilient students, some young enough to be her grandchildren, who 
celebrated their graduation during York’s virtual fall convocation.

Andil Gosine, Professor in the Faculty of Environmental and Urban Change, received the Duke 
University Press Scholars of Color First Book Award for his book, Nature’s Wild: Love, Sex, and 
Law in the Caribbean (October 2021). In Nature’s Wild, Gosine engages with questions of 
humanism, queer theory and animality to examine and revise understandings of queer desire 
in the Caribbean.

Sheila Colla, Assistant Professor in the Faculty of Environmental and Urban Change, received 
the 2021 C. Gordon Hewitt Award for scientists with outstanding contributions to entomology 
in Canada. The award recognizes her notable achievements in the field of entomological 
research, conservation, education and outreach in Canada and beyond. 

Kellogg-Schulich Executive MBA student Akriti Bhatnagar was selected as the 2021 recipient 
of the Franklin and Sasarman Simard Scholarship, which acknowledges a student who has a 
strong duty of respect and service towards individuals and local communities while embracing 
a global cultural context; promotes equality in matters of gender, race and creed; and displays 
resilience and perseverance through lifelong learning.

Salar Pashtoonyar, an MFA student at York, won a bronze medal at the 48th Student  
Academy Awards Competition in the Narrative (International Film Schools) category for his 
film Bad Omen.

Mathieu Poirier, Assistant Professor of Social Epidemiology in the Faculty of Health, will serve 
as the new Associate Director at the Global Strategy Lab, where he previously worked as an 
Investigator and Research Director of Global Legal Epidemiology. 
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November 2021

Frankie Billingsley, Associate Registrar and Director, Student Records and Scheduling, realized 
a lifelong dream when she travelled to Tokyo to be an umpire for women’s softball at the 
Olympic Games.

Jude Kong, Assistant Professor in the Faculty of Science, was named as a Black Hero of 
Operational Research by the Operational Research Society.
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York University is a leading international teaching and research 
university and a driving force for positive change.

NOVEMBER 2021

Points 
of Pride

1 YORK UNIVERSITY EARNS 6TH PLACE 
IN MACLEAN’S ANNUAL NATIONAL 
UNIVERSITY RANKINGS 
York’s vision to provide a high-quality education 
at a research-intensive University shone through 
in the 2022 Maclean’s rankings. York posted 
an impressive 6th place ranking against all 
other comprehensive universities in Canada 
and saw ranking improvements in several 
other key priority areas, including the national 
Reputation category.

2 NEW CENTRE FOR INDIGENOUS 
KNOWLEDGES AND LANGUAGES 
OPENS AT YORK 
York University has opened a new Centre 
for Indigenous Knowledges and Languages 
(CIKL) to facilitate knowledge production and 
dissemination that re-centres Indigenous 
knowledges, languages, practices, and ways 
of being.

 

3 19 YORK ALUMNI ELECTED TO 
THE HOUSE OF COMMONS IN 
RECENT ELECTION 
York is proud to congratulate the 19 members of 
our Alumni community serving Canadians in our 
44th parliament, including five alumni who have 
been appointed to serve in the Cabinet.
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Board of Governors 

Memorandum 

To:  Board of Governors 

From:  Bobbi White, Chair, Finance and Audit Committee 

Date:  22 November 2021 

Subject:  Meal Plan Rates 

Recommendation: 

The Board Finance and Audit Committee recommends that the Board of Governors 
approve the 2022-23 mandatory Meal Plan rates listed below. 

Mandatory Meal Plans – Proposed Rate Changes 2021/2022 2022/2023 

Bronze: increase of 6% $ 4000 $ 4250 

Silver: increase of 6% $ 4500 $ 4750 

Gold: increase of 5% $ 5000 $ 5250 

Platinum: increase of 5% $ 5500 $ 5750 

Convenience: increase of 5% (optional plan for 
students living in suite-style accommodations) 

$ 2750 $ 2900 

Background and Rationale: 

Undergraduate students living in traditional residence rooms are required to purchase 
a meal plan, which is exempt from HST.  Students living in suite-style accommodations 
with kitchens, the York Apartments, or off-campus, may optionally choose to purchase 
a meal plan to enjoy the tax savings that the plans provide. 
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To offer students the HST exemption when meals are purchased, the University and its 
participating food operators must comply with the relevant provisions of the Excise Tax 
Act and related rulings issued by Canada Revenue Agency which define the minimum 
pricing of plans, eligible purchases, and other conditions. 

York University operates a “declining balance” meal plan, in which funds are loaded 
onto a student’s YU-card in designated accounts.  As food is purchased at eateries, the 
retail purchase price of the meal is deducted from the account.  Declining balance meal 
plans are offered at several Ontario universities, while some offer “board” plans that 
provide unlimited access to dining halls for a single all-inclusive price.   

Meal plan programs exist not only to ensure that students have a reasonable budget 
set aside for food during the year, but also to contribute to the social fabric of 
residence life.  They also underpin an institution’s foodservice infrastructure.  While it 
is common at other institutions to limit meal-plan use to a specific cafeteria, York has 
to date enabled meal plans to be accepted widely at eateries across the Keele and 
Glendon campuses. 

The pandemic has highlighted operational and financial challenges posed by the highly 
decentralized nature of the current meal plan program and food service operations at 
the University.  While some institutions altered their meal plan programs in response to 
the pandemic (including reduced residence occupancy and stringent public health 
measures affecting food services), York’s meal plan has largely retained the same 
format, despite Food Services having to modify contractual and operational 
arrangements with its service providers to ensure continuity of service for students and 
to mitigate risk. 

To maintain the purchasing power of the meal plans in 2022-23, and as a continued 
transitionary step toward a new model for meal plans and Food Services that is 
planned for 2023-24 (described further below), the meal plan packages for 2022-23 
(proposed) and 2021-22 (current) are as follows: 
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Proposed Meal Plan Packages 2022-2023 

Meal Plan Total Cost Food Services Eateries 
(20 locations) 

All Campus Eateries 
(59 locations) 

Bronze $4250 $2400 $1600 

Silver $4750 $2400 $2100 

Gold $5250 $2400 $2600 

Platinum $5750 $2400 $3100 

Convenience $2900  $2775 

Unspent Funds Carry Forward No Yes 

 
Current Meal Plan Packages 2021-2022 

Meal Plan Total Cost Food Services Eateries 
(20 locations) 

All Campus Eateries 
(59 locations) 

Bronze $4000 $1875 $1875 

Silver $4500 $1875 $2375 

Gold $5000 $1875 $2875 

Platinum $5500 $1875 $3375 

Convenience $2750  $2625 

Unspent Funds Carry Forward No Yes 

York’s meal plan prices remain among the lowest in the province (see Appendix A).  
This continues to cause a disconnect between the purchasing power of York’s meal 
plans and student perceptions of value, and in combination with the highly distributed 
and retail-oriented nature of the meal plan program, challenges the University to 
deliver a consistently high-quality dining experience for residence students.  Further, 
as compared to an all-inclusive meal plan model, the current model can induce 
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students to make price-based choices for their meals rather than those that meet their 
dietary needs or preferences. 

The 2021 Canada Food Price Report published by Dalhousie University and the 
University of Guelph forecast a 3-5% increase in food costs for 2021, and an update 
published at the end of September observed food inflation of 5%.  Food costs are 
forecast to increase further in 2022 due to continued pressures on supply chains and 
operating costs from COVID-19, climate effects and other factors.  In the absence of 
an increase in Meal Plan rates, purchasing power will erode and contribute to further 
misalignment between plan prices and student/parent/guardian expectations of value, 
as well as inducement of unhealthy meal choices. 

Based on the proposed changes for 2022-23, York’s minimum meal plan will remain at 
the low end of the spectrum in the GTA and Ontario. 

Future Plans 

Given persistent complaints by students about their residence dining experience, the 
University has undertaken several external reviews (most recently in March 2019) of 
its meal plan program and food service landscape with a view to enhancing the student 
experience.  This included a survey of undergraduate residence students on the Keele 
and Glendon campuses which indicated an overwhelming preference (90%) for an 
unlimited access, all-inclusive meal plan. 

The all-inclusive model has seen a resurgence and has recently been implemented at 
several universities in Canada, each of which has reported significantly improved food 
quality and student satisfaction.  The all-inclusive model provides students with many 
benefits, including unlimited access to dining halls with extended hours of operation; 
marche-style made-to-order cooking; more variety and healthier options; more 
culturally and life-choice diverse options; and high-quality venues that provide 
opportunities for social and academic programming and engagement. 

Based on the results of the studies and the experience elsewhere, the implementation 
of an all-inclusive “Anytime Dining” model for meal plans is being pursued.  The 
earliest the new model could be implemented is September 2023.  Implementation of 
this model will require significant upgrades to the existing dining halls, along with new 
all-inclusive meal plans that are anticipated to start at approximately $5100 per year.  
While this will require an eventual larger increase in the base meal plan price, the new 

8



 

 
Board of Governors   

model will provide students with unlimited access to higher quality dining that is 
aligned with the input that was received in surveys and focus groups. 

An architectural feasibility study of the related dining facilities was completed in 
summer 2021 to inform capital plans and costs.  Further assessment of this model, 
including financial projections and the service delivery method, are being conducted 
during the Fall term and will be presented in due course. 
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Appendix A  

Minimum Mandatory Meal Plan Rates at Other Ontario Institutions 

Institution 2020-21 2021-22 

Western University $5950 $6150 

Ryerson University $5759 $5949 

Wilfrid Laurier $5610 $5721 

University of Waterloo $5048 $5200 

University of Windsor $4950 $5100 

Brock University $4800 $4900 

Trent University $4500 $4700 

University of Toronto – St. George** N/A $4587-$5930 

McMaster University* N/A $4545 

University of Guelph $4250 $4380 

York University $3750 $4000 

University of Toronto – Mississauga $3750 $3900 

*McMaster University residence was closed in 2020-21. 

**Minimum mandatory plans at University of Toronto’s St. George campus vary by 
college/residence, e.g., the minimum plan for University College is $4587 while the 
minimum plan for Trinity College is $5930. 
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Board of Governors 

Memorandum 

To:  Board of Governors 

From:  Bobbi White, Chair, Finance and Audit Committee 

Date:  22 November 2021 

Subject:  Undergraduate Residence Rates 

Recommendation: 

The Finance and Audit Committee recommends that the Board of Governors 
approve the increase in the 2022-23 undergraduate residence rates listed below: 

Room Type % Increase 

Double rooms in dormitory-style residences (excluding Founders 
and Winters residences) 

3.7% 

Single rooms in dormitory-style residences (excluding Founders 
and Winters residences) 

3.7% 

Suite-style rooms (with kitchens) – Keele campus 3.7% 

Suite-style rooms (without kitchens) – Glendon campus 3.7% 

All rates include unlimited Internet service 

Background and Rationale: 

York’s undergraduate dormitory room rates range from $6,476 to $10,766, depending 
on room type, remain below the median in comparison with other universities.  In 2012 
the Board approved a 10-year, $70M York University Housing Capital Renewal Strategy 
(the Housing Strategy).  At the time, an average annual rate increase of 3.7% for the 
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duration of the 10-year strategy was presented as necessary to the financing of a 
capital renewal plan for all undergraduate residences and York apartments.  As such, 
rate increase proposals are based on that guidance while considering the overall mix of 
units, supply and demand, the financial impact on students, operating and capital 
requirements, and comparator rates at other institutions.  During the initial years 
following the adoption of the strategy, annual rate increases were 3.7%.  Since 2017-
18 rate increases have ranged from 2.5% to 5.0% depending on the room type. 

A comparison of 2021-22 rates for traditional double rooms, traditional single rooms, 
and two-person suites is shown in Appendix A in Tables 1, 2 and 3, respectively.  Table 
4 provides a comparison of similar room and meal plan packages with equivalent 
offerings at the University of Toronto St. George campus, which publishes combined 
rates.  With this year’s proposed increases, York’s undergraduate residence rates will 
continue to be at the lower to median range in comparison to other institutions, 
without accounting for increases for 2022-23 that those other institutions may apply. 

The rate increases proposed for 2022-23 will allow for the continued funding of 
building renewal and maintenance projects, and reflect increased operating costs for 
cleaning and sanitation programs.  The rate freeze for traditional dormitory-style 
residence rooms in Founders and Winters residences is proposed to establish a pricing 
differential between these two residences and the other buildings, due to differences 
in available amenities such as air conditioning. 

As of October 2021, $61.2M under the Housing Strategy has been committed and 
spent on major improvement projects across all undergraduate residence and 
apartment buildings.  This included a significant renovation to Hilliard residence at 
Glendon College that was completed in August 2021, along with annual maintenance 
and renovation projects that have been undertaken in buildings as units turn over and 
systems require repairs or upgrades.  Project budgets are now carrying a higher annual 
cost escalation due to rising material and labour costs. 

With the approved 10-year Housing Strategy planning horizon nearing completion, the 
University has undertaken the development of a new long-term strategic residence 
renewal plan.  While some components were delayed at various points due to the 
ongoing pandemic, it is planned that the consultants’ study will be completed in 
December 2021. 
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Appendix A 

Table 1 – Traditional Double Room Rates Comparison 2021-22 

 

 

Table 2 – Traditional Single Room Rates Comparison 2021-22 
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Table 3 – Two-Person Suite Single Room Rates Comparison 2021-22 

 

*Twelve-month lease agreement 

Table 4 - University of Toronto St. George Campus, Minimum Residence and 
Meal Plan Rates Compared to Similar Packages at York 
 
University of Toronto 
College 

Meal Plan Combined Residence 
and Meal Plan Rate 

York Comparator 

Innis College N/A $11,016 $8,963 

Woodsworth College N/A $11,203 $8,963 

Victoria University Included $13,439 $10,427 

University College Included $14,719 $10,427 

St. Michaels College Included $15,889 $10,427 

New College Included $15,945 $10,427 

Trinity College Included $16,120 $10,427 

Chestnut Residence Included $17,635 $10,427 
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Memorandum 

To:  Board of Governors 

From:  Bobbi White, Chair, Finance and Audit Committee 

Date:  22 November 2021 

Subject:  York Apartments – Rental Rates 

 

Recommendation: 

The Finance and Audit Committee recommends that the Board of Governors 
approve the 2021-22 York Apartments rental rate increases, listed below: 

• 1.2% increase for all units with continuing leases, to reflect the allowable 
increase established by the Ontario Rent Increase Guidelines (ORIG) for 
January 2022. 

• 3.7% increase for all units with new leases effective May 1, 2022. 

Background and Rationale: 

York Apartments monthly lease rates range from $1,020 to $1,841 (inclusive of all 
utilities and internet service) per month depending on the unit type, and remain below 
the median in comparison to the surrounding market, reflecting the commitment to 
provide affordable options for students.  Tables 1, 2 and 3 in Appendix A, show the 
available options and corresponding comparator rates for bachelor apartment units, 
one-bedroom units, and two-bedroom units, respectively.  Most off-campus 
comparators do not include electricity or internet service. 

 

15



 

 
Board of Governors   

The York Apartments have been subject to the Residential Tenancies Act which 
governs leases, including the allowable rent increase for continuing leases.  The 
Ontario Rent Increase Guideline (ORIG) regulates rate increases for continuing leases; 
it does not set limits on increases for vacant/new-lease units.  This results in 
differential rates being charged for similar units depending on the status of the lease.  
Since the ORIG has ranged from 0-3.1% over the last 10 years, the increase for new 
leases has typically been higher each year to “catch up” for both capital and operating 
cost increases on a blended basis. 

In 2012 the Board approved a 10-year, $70M York University Housing Capital Renewal 
Strategy (the Housing Strategy).  At the time, an average annual rate increase of 3.7% 
for the duration of the 10-year strategy was presented as necessary for the financing of 
a capital renewal plan for all undergraduate residences and York Apartments.  As such, 
rate increase proposals have been based on that guidance while considering the 
overall mix of units, supply and demand, the financial impact on students, operating 
and capital requirements, and comparator rates. 

The rate increases proposed for 2022-23 will allow for the continued funding of 
building renewal and maintenance projects, as well as increased costs for cleaning, 
sanitation, and COVID self-isolation management programs. 

As of October 2021, $61.2M under the Housing Strategy has been committed and 
spent on major improvement projects across all undergraduate residences and the 
apartment buildings, including enhanced wireless internet service, fire protection 
systems, and mechanical system upgrades in the York Apartments.  These upgrades 
are in addition to annual building and mechanical system maintenance and 
improvements, and renovations that are undertaken as units turn over, including 
replacement of kitchens, washrooms, furnishings, and flooring.  Project budgets are 
now carrying a higher annual escalation due to rising material and labour costs. 

With the approved 10-year Housing Strategy planning horizon nearing completion, the 
University has been undertaking the development of a new long-term strategic 
residence renewal plan.  While some components were delayed at various points due 
to the ongoing pandemic, it is planned that the consultants’ study will be completed in 
December 2021. 
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Appendix A 

Table 1– Bachelor Apartment Rates Comparison 2021 

 

* Electricity not included 

** Internet and air conditioning not included 
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Table 2 – One-Bedroom Apartment Rates Comparison 2021 

 

* Electricity not included 

** Internet and air conditioning not included 
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Table 3 – Two-Bedroom Apartment Rates Comparison 2021 

 

* Electricity not included 

** Internet and air conditioning not included 
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Memorandum 

To: Board of Governors 

From: Randy Williamson, Chair, Land and Property Committee 
 
Date: 30 November 2021 

Subject: Campus Vision and Strategy - Approval 

 

Recommendation: 

The Land and Property Committee recommends that the Board of Governors 
approve the attached Living Well Together: Keele Campus Vision and Strategy. 

Background Context 

York University has long regarded its land holdings as a potential resource to meet the 
diverse needs of a thriving academic community.   This view was first expressed in a 
report authored in 1983 by former University Governor, Dr. Philip Lapp.  Commonly 
referred to as ‘the Lapp Report’, the document provided a strategic response and 
direction to several of the most pressing issues York faced at that time – significant 
pressures of enrolment growth and insufficient academic space caused by a provincial 
funding moratorium imposed ten years prior, when the campus was only partially 
completed.   

As a way forward, the report proposed the University leverage its land assets, and 
described a campus renewal opportunity focused on the following objectives: 

• improving the aesthetic and physical environment of the Keele Campus;  

• attracting socially relevant users to the campus to support academic goals and 
objectives, or to enhance campus life; and 

• generating a revenue stream for the University. 
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Relatively few projects beyond capital infrastructure within the academic core have 
emerged since that time. As a consequence, the lands surrounding the academic core 
of the Keele Campus remain available to the University to pursue the still-appropriate 
objectives first expressed in 1983. 

A Renewed Direction Responsive to Current Imperatives 

The Lapp Report identified, for the first time, an innovative way of using York’s land 
asset to address the particular issues of the day.  Although not explicitly stated, those 
early aspirations contemplated the Keele Campus becoming a community beyond 
merely an academic campus focused solely on its own needs.  Today, such an ambition 
is further informed by a growing awareness that post-secondary institutions act as 
anchors with the potential to leverage their assets in ways that can align their needs 
with those of their surrounding communities, building critically required social 
infrastructure.   

Key institutional documents such as the University Academic Plan (UAP) 2015-2020 
Building a Better Future and Strategic Research Plan 2018-2023 reflect this outlook, 
which was reinforced at the Board of Governors Retreat held in May 2019 when the 
future of the campus lands was a focus of considerable discussion.  In particular, 
Governors recognized that the latent potential was still largely untapped and that there 
was increasing urgency in a financially constrained environment to explore new ways 
to advance University priorities spurred by a sense of social responsibility.  

The following key recommendations emerged from the May 2019 BOG Retreat: 

• undertake a visioning process in consultation with the York community; 

• identify development opportunities which support the academic purposes of the 
University; 

• recognize the needs of multiple communities including the specific position of 
Indigenous communities; 

• adopt a longer-term development outlook to support greater income levels over 
time; 

• recognize that potential development partners expect to work with a ‘like-minded’ 
entity that is somewhat independent from the University; and 

• establish an implementation structure consistent with the University’s charitable 
status. 

In response to the 2019 Board Retreat outcomes, President Rhonda Lenton, supported 
by Vice President Finance and Administration Carol McAulay and the York University 
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Development Corporation (YUDC), initiated a process in summer 2020 to create a 
Campus Vision and Strategy (CVS) for the Keele Campus.  Informed by the 
foundational discussion from the Board Retreat, a team1 undertook consultations that 
would inform a vision and a related implementation strategy to guide the long-term 
use of these lands in support of the University’s mission.   

Early consultation with senior York leaders (administrative, academic, and governance) 
confirmed the essence of a new paradigm that development of the University’s land 
assets must be driven by academic and research priorities and serve as an enabler of 
its strategic objectives, not solely for highest financial return.  Furthermore, that 
ensuing projects should embody and reflect York’s mission and societal obligations, 
and demonstrate its commitment to responding to complex global challenges.  Thus, 
the defining aspiration for the University’s land asset that emerged can be 
characterized as the strategic use of real estate development as a means of achieving 
purpose beyond profit.  

A Vision for the Keele Campus 

With an initial direction well defined by senior leaders, and after ten months of 
consultation with communities internal and external to the University, a final report 
entitled Living Well Together: Keele Campus Vision and Strategy is provided for 
consideration by the Land and Property Committee and the Board of Governors.  The 
report title is drawn from one of the UAP’s six ‘priorities for action,’ and in many ways 
presents a breakthrough for York today, as the Lapp Report did in 1983.   

Living Well Together weaves together the three elements noted below, which are well 
ensconced at the institutional level.  It is meant to be a guiding document – one that 
articulates the high-level directions and values which will anchor future decades of 
stewardship and development of the Keele Campus.  In so doing, Living Well Together 
takes a holistic view of the Keele Campus that recognizes unprecedented opportunities 
to advance the University’s mission, while improving the quality of life across the 
campus community, and meeting a host of economic, social, and sustainability goals 
for the broader community. 

• University Mission - advancing York’s core mission of high-quality teaching and 
learning, research and innovation, and serving the community;   

 
1 The team comprising DIALOG (architecture, urban design, and planning), Ernst & Young (real estate 
advisor), and Urban Land Advisors (post-secondary real estate advisor) was led and supported by York’s 
Development Corporation.  
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• Reconciliation – affirming York’s commitment to reconciliation with Indigenous 
peoples; and 

• Stewardship – retaining land ownership to benefit those yet to come, and a 
commitment to the United Nations Sustainable Development Goals.  

Living Well Together contemplates the physical form of the future campus as the sum 
of what is now a flourishing academic core, plus the surrounding lands that have the 
potential to be transformed into four, equally vibrant neighbourhoods.  At the centre of 
it all is the Harry W. Arthurs Common – a space of special meaning to the University 
community that is now poised to also become a vital hub around which the new 
neighbourhoods will revolve. 

Living Well Together builds on the notion, first introduced in the City’s secondary plan 
for the Keele Campus, of four new urban neighbourhoods encircling the academic core.  
Each of the new neighbourhoods – South Mall, Creekside, Northwest Gate, and 
Innovation Gate – is envisioned as having its own distinctive ‘character of place,’ as 
described in the final report.  Collectively, they will have strong connections into the 
academic core, unifying the broader campus into a cohesive whole, with the Harry W. 
Arthurs Common as the focal point.  The final report presents a vision that imagines 
the Keele Campus of the future as a cohesive urban place that will serve York’s 
academic mission. 

The following goals and principles were formulated as essential guideposts which 
inform the Campus Vision:  

 Community Well-Being  Distinctly “York U” 

 A Well-connected Campus  Complete Community 

 Reconciliation  Sustainability and Reliance  

 Experiential Learning and 
Academic Research 

 

Development of the four new neighbourhoods is not merely a hopeful expectation, but 
a realistic opportunity that has already garnered strong interest across various sectors 
of the real estate development industry.  Interest was confirmed through a market 
sounding conducted by the real estate advisors on the project team, with indications of 
it strengthening over time, as prime development lands within Toronto and the broader 
region become increasingly scarce.  The advantage of the new subway line and 
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adjacency to three stations elevates the attractiveness of York’s lands beyond many 
other locations where transit is still only a ‘line on a map.’ 

Implementation Strategy 

From the start, both a ‘campus vison’ and a ‘strategy’ for the Keele Campus were seen 
as key elements of this initiative.  At a high level, the former is needed to express 
York’s desired outcome for the future neighbourhoods, while the equally important 
strategy will serve as the guide to achieving those outcomes.  Whilst the campus vision 
describes ‘the what,’ it is underpinned by an implementation strategy that addresses 
‘the how’ – the key considerations needed to guide development of the four new 
neighbourhoods.   

The strategy provides the guidance needed to ensure that future decisions manifest 
York’s mission goals and strategic priorities in the context of the economic and 
financial considerations inherent to real estate development.  By adopting such an 
approach, York will be able to optimize the value of its lands by pursuing projects that 
are in the University’s best interest while avoiding the risk of acquiescing to 
development industry trends or expectations that are unconnected or contrary to 
University priorities.  Although it acknowledges the potential in some instances of 
lower financial returns than the market might support, the approach affords York 
greater control over its land asset and demonstrates its readiness to pursue academic 
or social returns which deliver a higher institutional value and benefit. 

Similar to the campus vision, the implementation strategy is guided by the following 
principles:   

Optimizing Mission Value 

Prioritize academic mission values and social benefits – in balance with economic 
return to be invested in support of the academic mission.  

Engagement 

Engage internal and external communities, including university leadership, 
students, faculty, staff, alumni, Indigenous communities, neighbours, governments 
and agencies, and other key stakeholders. 

Responsiveness  

Be adaptable to respond to evolving market conditions, emerging university 
strategic priorities, and a changing world. 
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Land Retention  

Retain land ownership through partnerships, leasing, and other transaction models; 
consider disposition only to achieve significant strategic benefit.  

Market and Social Acuity 

Empower an entity with the professional capacity, the commercial expertise, and 
the independence to work collaboratively with partners to implement the Vision and 
Strategy.  

These principles provide an overarching implementation strategy for the campus 
vision.  The principles have informed the following imperatives which reinforce the 
need for a thoughtful approach, but are nonetheless, crucial to achieving successful 
implementation of the campus vision.  Essential will be ensuring that the 
implementation is properly supported and resourced, and York is seen as a competent 
partner by those who will be essential in helping deliver the vision.  Although most of 
the imperatives are addressed only summarily in the attached Living Well Together 
campus vision and strategy, they form the basis of an implementation guide that will 
serve as a companion document to the final report.   

 Alignment with York’s broader 
strategic Objectives 

 Phasing and Sequencing 

 Development Intensity  Market and Social Acuity 

 Engagement with Communities  Engagement with Governments  

 Evaluation Tool  Periodic Review and Update 

Long-term Consultation with Communities 

Importantly, Living Well Together is also the launching point for a concerted process of 
consulting with a range of communities that should continue over the time it takes to 
implement the campus vision.  Unlike typical, in-the moment engagement that occurs 
only during the timeline of study process, sustained engagement with multiple 
communities over an extended period is essential to successful implementation of the 
campus vision and is identified as an imperative for several reasons.   

Firstly, since it will take multiple decades to achieve the campus vision, ongoing 
engagement will be needed to keep communities (internal and external) informed 
about emerging plans for the lands, forestalling any sense that project information is 
lacking or shared too late.  Secondly, ongoing contact will enable community members 
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to offer timely input, thus improving the ability to respond to specific project issues and 
needs, as they evolve.  Finally, there is an inherent complexity and duration needed to 
ensure meaningful engagement with various communities, such as Indigenous and 
external neighbourhood groups.  Such requirements should not be overlooked, and 
their success will rely on coordinated efforts involving multiple groups across the 
University. 

Conclusion 

Living Well Together is the culmination of a contemporary examination of the future of 
the Keele Campus.  As you will see in the document, the lands offer significant 
opportunity for the campus to become an even more vibrant community – a place that 
is livable, walkable, sustainable, and deeply engaged with its neighbours and partners.  
In the process described, York will be strongly positioned to advance its academic 
mission in a manner that can also derive significant outcomes in many other areas – 
such as addressing pressing societal needs including access to affordable housing; 
reconciliation with Indigenous people; and advancing York’s commitment to the United 
Nations Sustainable Development Goals.  If successful, York will significantly enhance 
its role as an anchor institution in the Greater Toronto Area.   

Living Well Together provides the high-level guidance for the University to strategically 
pursue these lofty goals, even while benefiting financially as the lands are developed.  
It also makes York’s goals and intentions clear to all those who will partner with the 
University in the coming decades.  This is a narrative that has been building since the 
May 2019 Retreat, and has significantly benefitted from the input and ideas offered by 
members of this Committee and your Board colleagues throughout the process. 

Equipped with Living Well Together, York can look boldly to the future, knowing it holds 
an enviable position amongst its peers to do so with confidence.   

26



LIVING WELL TOGETHER

York University
Keele Campus Vision and Strategy

November 2021

27



YORK UNIVERSITY LAND ACKNOWLEDGEMENT
York University recognizes that many Indigenous Nations have longstanding 
relationships with the territories upon which York University campuses are located 
that precede the establishment of York University. York University acknowledges its 
presence on the traditional territory of many Indigenous Nations. The area known 
as Tkaronto has been care taken by the Anishinabek Nation, the Haudenosaunee 
Confederacy, and the Huron-Wendat. It is now home to many First Nation, Inuit and 
Métis communities. We acknowledge the current treaty holders, the Mississaugas of 
the Credit First Nation. This territory is subject of the Dish with One Spoon Wampum 
Belt Covenant, an agreement to peaceably share and care for the Great Lakes region.

ii York University
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PRESIDENT’S MESSAGE
Last year, York University published its first ever Economic and Social Impact Report 
(April 8, 2020), documenting the ways in which we act as an anchor institution in 
the GTHA, driving positive change in our local and global communities. Key findings 
show that we act: as a ladder of opportunity committed to ensuring that no talent 
is left behind; as an engine for social progress collaborating in ways that foster 
inclusive, sustainable, and resilient communities; and, as a driver of economic 
growth advancing research, innovation, and entrepreneurship. In brief, the Report 
reflects and reinforces our identity as a community-engaged and progressive 
university – change-makers coming together to enhance the well-being of the 
communities we serve. 

Our University Academic Plan 2020-2025 calls on us to further strengthen our 
impact in six priority areas in order to advance the 17 Sustainable Development 
Goals articulated by the United Nations to protect the planet, end poverty, and 
ensure prosperity for all. Given our mission of education, research, and community 
engagement, universities are well-positioned to cultivate the cross-sector 
collaboration with the greatest potential for addressing these complex, global issues.  

With the Coronavirus pandemic now in its fourth wave, there is a new sense of 
urgency about the future and how we might best utilize the resources we have to 
strengthen the student learning experience, support new programs in emerging 
areas of need, intensify research, entrepreneurship, and incubation, and enhance 
Mino Bimaaddiziwin, a Good Life for everyone. Improving the function and capacity 
of the Keele Campus has the potential to enhance our efforts while also meeting 
community needs. 

How we think about the land has shifted enormously throughout the consultations 
over these past 18 months due in no small measure to the thoughtful contributions 
received. It is fair to say that world events have also influenced our thinking 
regarding sustainability, equity, diversity, inclusion and reconciliation. It is an 
important reminder that we will need to continue to consult as we move forward 
with implementation and be open to the need for revisions as circumstances change. 
But I look forward to the significant opportunity we have before us to strengthen our 
engagement with our community for the benefit of all.  

One final word is in order. While this particular initiative is focussed on the Keele 
Campus Vision and Strategy, it is important to note that it is part of a larger 
approach to planning for all our campuses and to opportunities that may arise for 
strengthening our impact as a University.

Rhonda L. Lenton, PhD
President & Vice-Chancellor
York University
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A VISION FOR KEELE CAMPUS
For six decades, York University has been tugging at Toronto’s centre of gravity, 
drawing the city north. The Keele Campus, built on what was then the city’s 
northern outskirts, is now a daily destination for close to 60,000 students, 
faculty, instructors, staff, and visitors. The third-largest university in Canada, York 
has become a creative and economic engine for the city and the region – and it is 
on the threshold of an even greater transformation.

Recognizing York University’s high-energy draw, the City of Toronto, the Province 
of Ontario, and the Government of Canada partnered to extend the Yonge-
University subway line into the heart of the Keele Campus. This investment has 
turned a former suburban campus into one of the most accessible and desirable 
locations in the Greater Toronto and Hamilton Area (GTHA), setting the stage for 
an era of change.

There is, now, an unprecedented opportunity to advance the university’s 
teaching and research mission, while enhancing the function and capacity of 
the campus, improving the quality of life for students, staff, faculty, instructors, 
and visitors, and meeting a host of economic, social, and sustainability goals for 
the larger community. It is imperative that York University rise to this challenge. 
Accordingly, York University has created this document:

 • to set out the Vision and Strategy that will turn Keele Campus into an even more 
vibrant university community;

 • to make the university’s goals and intentions clear for all those who will partner 
with us in the coming decades; and

 • to provide the basis for consultation to further refine and implement the strategy.

A Campus Vision: Living Well Together

York University’s Keele Campus is where university and city, 
academia and industry, people and culture meet and thrive. That 
energy will soon extend from Keele’s historic academic core 
into four new neighbourhoods, nurturing a dynamic, flourishing, 
and complete community, and modeling the university’s best 
and most innovative thinking. The results will demonstrate 
York’s commitment to community well-being and environmental 
stewardship – to Living Well Together.

1Keele Campus Vision and Strategy
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 UNIVERSITY MISSION 
The purpose  of this Vision and Strategy is 
to improve the function and capacity of the 
university in support of the three components 
of its mission: teaching and learning, research 
and innovation, and service to the community. 
York seeks to provide a broad sociodemographic 
of students with access to a high-quality 
education at a research-intensive university that 
is committed to enhancing the well-being of 
the communities we serve. As a complex land- 
and community-development strategy, some 
elements of this plan may not always appear to 
have obvious academic or research applications. 
Nevertheless, whether the proposals cover 
classrooms and research labs, or community-
building features such as daycares, grocery 
stores, and housing, every element of this 
initiative will be considered for its contribution 
to advancing York University’s core mission. 

Post-secondary institutions are increasingly 
recognized as social infrastructure, with both 
physical and virtual components that support 
a resilient, just, equitable, and sustainable 
society. Universities educate for individual and 
collective capacity; their researchers expand 
knowledge and answer society’s most pressing 
social, economic, and environmental questions. 
Institutions can pursue those mission goals 
in a way that is insular and self-limiting or 
expansive, maximizing complementary societal 
benefit. York University has a record for reaching 
out: for example, its Social Procurement 
strategy leverages the buying of goods and 
services to reduce poverty, promote economic 
and social inclusion, and support local economic 
development and social enterprise. 

This Vision and Strategy further explores York’s 
opportunities to use its resources for community 
and social benefit. It lays out a plan to build the 
things and the programs that York needs in a 
way that most enhances the lives and capacities 
of those around us. Everyone can benefit – and 
everyone should.

2 York University
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 RECONCILIATION
York University is committed 
to reconciliation with Canada’s 
Indigenous peoples, and especially 
those who have longstanding 
relationships with the land on which 
York sits. We must acknowledge the 
ongoing colonial practices that have 
impacted Indigenous people and the 
land. York is committed to engaging 
Indigenous communities both inside 
and outside the university, to enrich 
teaching and research, as well as all 
students’ learning experiences, and to 
support reconciliation in the broader 
community.

 STEWARDSHIP
York University will retain ownership 
of its properties, developing through 
partnerships, leases, or other means 
that ensure ongoing stewardship 
of this land for the benefit of the 
institution and of all those yet to 
come. In a climate-changing world, 
York University is also committed 
to the United Nations Sustainable 
Development Goals and aspires 
to achieve the highest level of 
sustainability and resilience in all 
plans, developments, and activities. In 
addition to connecting the campus and 
adjoining neighbourhoods with new 
greenways, shaded by an enhanced 
tree canopy, this includes protecting 
and enhancing Keele Campus's 
heritage assets and natural green 
spaces - including woodlots, gardens, 
and parks.

3Keele Campus Vision and Strategy
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A VIBRANT, RESILIENT 
CAMPUS COMMUNITY
This document sets out a Vision and Strategy to transform Keele Campus into a 
vibrant, walkable, livable, sustainable, and complete community, centred around 
one of the country’s great universities.

There is a rich history of great universities becoming great university towns. 
Universities are powerful magnets, natural centres of creative, artistic, cultural, 
athletic, and economic vitality. The Keele Campus is already the energetic 
centre of a growing GTHA corridor that includes the developmental potential 
of Downsview and the Vaughan Metropolitan Centre. The campus draw is even 
stronger now that you can get here so easily. Public investment in the multi-
billion-dollar Yonge-University subway extension has made Keele Campus one 
of the most accessible locations in the region – linked by transit to Vaughan, 
Yorkdale and downtown Toronto, and by excellent road connections to Pearson 
Airport and around the region.

Encouraged by this enhanced accessibility, York University has created a Vision 
and Strategy that will help fulfill the university’s responsibility as the steward 
of some of the most valuable land in the City of Toronto. By optimizing the use 
of this land, Keele Campus can become an unparalleled place to live, work and 
play, and an even better place to study, teach, innovate, and perform research. 
As more people come to find homes or establish businesses, this growing, 
self-selecting, and supportive community will complement and strengthen the 
university itself, just as York, its students, staff, faculty, and instructors will infuse 
the community with energy, creativity, and innovation.

5Keele Campus Vision and Strategy
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Rooted in York University’s academic mission, this Vision reinvigorates the Harry 
W. Arthurs Common and adds four new neighbourhoods, which will combine to 
strengthen the campus community. The four neighbourhoods, comprising almost 
190 acres (76 hectares), include:

 • a vibrant new South Mall with a main street that will serve the whole Keele Campus 
community;

 • a quiet, green, natural, and residential district at Creekside;

 • a lively community portal at Northwest Gate; and

 • a research and high-tech portal at Innovation Gate.

These neighbourhoods, arising in many instances over what is now surface 
parking, will provide new university infrastructure, such as space for high-
tech employment and social and entrepreneurial innovation, as well as homes, 
services, entertainment, and support options serving the university and its 
neighbours. What was once an isolated, automobile-dependent campus will 
become a lively, convenient, and highly functional, low-carbon community. The 
plan protects Keele Campus’s natural spaces – including its woodlots, gardens, 
and parks – and it better connects the campus and adjoining neighbourhoods 
with new greenways, shaded by an enhanced tree canopy.

6 York University
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Building a Better Future 2020 – 2025: Six Priorities for Action

A STRONG FOUNDATION
This Vision and Strategy rests on – and will become an essential companion 
piece to – the following plans and programs:

BUILDING A BETTER FUTURE 2020-2025
The York University Academic Plan, Building a Better Future 2020 – 2025, 
challenges the university “to provide a broad sociodemographic of students 
with access to a high-quality education at a research-intensive university that is 
committed to enhancing the well-being of the communities we serve.” To that 
end, it sets out six fluid and interdependent Priorities for Action, each of which 
is reflected in this Vision and Strategy.

The priority From Access to Success points to York University’s commitment 
as a highly accessible institution, supporting students of all backgrounds and 
circumstances. A transformational improvement in physical (subway) access 
was a major factor in precipitating this Vision and Strategy. Similarly, the Vision 
is animated by the priority Working in Partnership – the pursuit of mutual 
benefit with research partners, development partners and community partners. 
By enhancing York’s institutional infrastructure and improving its physical and 
virtual community interface, this Vision also supports the university’s capacity 
to generate Knowledge for the Future (see the York University research plan 
on Page 8), and to advance 21st Century Learning. York also believes that 
Advancing Global Engagement begins with a commitment to engage locally – at 
the same time ensuring that York and its neighbours are Living Well Together.

7Keele Campus Vision and Strategy
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TOWARD NEW HEIGHTS 2018-2023
Toward New Heights is the York University Strategic Research Plan, its vision 
for accelerating the growth and development of research, scholarship, and 
creative activity. The plan affirms York’s commitment to research excellence, 
and to develop and apply new knowledge to the benefit of society. The following 
intersecting themes reflect York’s research strengths:

 • Advancing Fundamental Inquiry and Critical Knowledge

 • Analyzing Cultures and Mobilizing Creativity

 • Building Healthy Lives, Communities and Environments

 • Exploring and Interrogating the Frontiers of Science and Technology

 • Forging a Just and Equitable World

 • Integrating Entrepreneurial Innovation and the Public Good

The Keele Campus Vision and Strategy will directly bolster York University’s 
research capacity and contribute to the knowledge-based economy throughout 
the region, for example, by advancing opportunities for private- and public-sector 
research partnerships and generating revenue for direct investment in York’s 
mission priorities. Guided by the Academic Plan priority, Living Well Together, 
this Vision and Strategy will also help: build healthy lives, communities, and 
environments; forge a just and equitable world; and, integrate entrepreneurial 
innovation and the public good.

YORK UNIVERSITY SECONDARY PLAN (2009)
The City of Toronto’s York University Secondary Plan first envisioned four new 
neighbourhoods around the Academic Core. Years before the completion of 
the new subway extension in 2017, the Plan established a policy framework 
that enables the development of vibrant mixed-use neighbourhoods that would 
accommodate 25,000 new residents and make room for 21,000 new jobs. Now in 
place more than a decade, the Secondary Plan gives neighbours and prospective 
development partners certainty about the scope and scale of Keele Campus 
development. 

8 York University
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THE INDIGENOUS FRAMEWORK FOR YORK UNIVERSITY: 
A GUIDE TO ACTION (2017)
The Indigenous Framework for York University: A Guide to Action was created 
building on the efforts of many Indigenous and non-Indigenous members of 
the York community over several years. It sets out 10 principles to which York 
is committed, with an overarching goal of advancing reconciliation. Integral to 
this Framework is the need to engage Indigenous communities, both inside and 
outside the university.

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS
York University is committed to advancing the United Nations’ 17 Sustainable 
Development Goals. While York is a recognized leader in sustainability research, 
teaching, partnerships, and development, this Vision and Strategy embraces the 
SDG challenge more broadly. For example, beyond the obvious goal #4, Quality 
Education, York has a pressing responsibility to advance #11, Sustainable Cities and 
Communities, beginning by optimizing public transit investments to create a more 
walkable, livable, low-footprint community. The university models #12, Responsible 
Consumption and Production, even while pursuing #13, Climate Action. New 
infrastructure will support: #8, Decent Work and Economic Growth; #9, Industry, 
Innovation and Infrastructure; #3, Good Health and Well-being; and #16, Peace, 
Justice and Strong Institutions. A recent Times Higher Education Survey showed 
York is already among the top 50 among global universities in advancing Sustainable 
Cities and Communities and four other goals: #1, No Poverty; #10, Reduced 
Inequality; #15, Life on Land; and #17, Partnerships. This Vision and Strategy will 
provide further scope to improve our success on these and other goals.

9Keele Campus Vision and Strategy
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LIVING WELL TOGETHER – GOALS AND PRINCIPLES
Rooted in the York University Academic Plan, and especially in the priority Living 
Well Together, this Vision and Strategy is presented as a guiding document, 
challenging York's potential to become a better partner, locally and globally, 
and articulating the high-level directions and values that will anchor decades of 
stewardship and development. 

In addition to the precepts of Building a Better Future 2020-2025 and the other 
foundational documents listed above, the following are a set of specific Goals and 
Principles that will inform the Vision and guide implementation of the Strategy. 

Informing the Vision 

Distinctly "York U": Celebrate and complement York University’s values, identity, and 
diversity. We are a community of change-makers who want to build a better future.

Community Well-Being: Create a positive influence on the health and well-being of 
the York University community, and the broader local and global communities.

Reconciliation: The university remains committed to the 10 principles of the 
Indigenous Framework for York University: A Guide to Action, and especially to 
its promise to engage with Indigenous peoples inside and outside the university 
community. 

Complete Community: Create inclusive, cohesive, safe, and universally accessible 
neighbourhoods where all can live, work, learn, and play, and provide a contiguous 
public realm that is inviting, high-quality, all-season, and 24/7. Enhance and expand 
diverse housing options (including affordable and market-based), supporting uses and 
employment spaces (e.g., retail, commercial and office).

A Well-connected Campus: Connect the campus to the surrounding communities 
– spatially through an integrated public realm, socially through engagement and 
partnership, and digitally through online platforms. Make walking and cycling 
convenient, safe, and delightful – the preferred options year-round.

Sustainability and Resilience: Advance and model sustainability in land management 
and development; lead by example. Nurture a natural and built community that is 
robust and resilient in the face of climate change, as well as other environmental, 
social, and economic shifts.    

Experiential Learning and Academic Research: Foster partnerships to create 
places and opportunities for experiential learning; and to establish settings and attract 
industries that support research and social and entrepreneurial innovation. 

11Keele Campus Vision and Strategy
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Guiding Implementation

Optimize Mission Value: Prioritize academic mission values and social benefits – in 
balance with generating an economic return that also will be invested in the academic 
mission.

Engagement: Engage internal and external communities, including university 
leadership, students, faculty, instructors, staff, alumni, Indigenous communities, 
neighbours, governments and agencies, and other key stakeholders.

Responsiveness: Be adaptable to evolving market conditions, emerging university 
strategic priorities, and a changing world.

Land Retention: Retain land ownership, through partnerships, leasing and other 
transaction models; consider disposition only to achieve significant strategic benefit.

Market and Social Acuity: Empower an entity with the professional capacity, the 
commercial expertise, and the independence to work collaboratively with partners to 
implement the Vision and Strategy. 
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THE HARRY W. ARTHURS COMMON 
The Common is the heart of Keele Campus, a place where the community gathers 
for ceremony or celebration, for play and for rest. In recent years, however, 
this grand, festive space seemed to be undermined by the university’s own 
success: with 1,700 buses a day delivering students from all over the region, 
York’s formal front door looked increasingly like a transit loop. The extension of 
the Yonge-University subway line and the opening of the sweeping and elegant 
York University Subway station has given the space new life and renewed 
potential. There is an opportunity to reclaim the Common’s ceremonial splendor, 
to fulfill its purpose as a grand entrance and a cohesive hub around which 
the campus, the four new neighbourhoods, and the surrounding community 
revolve. As illustrated in the following renderings, the Vision proposes to use 
diverse landscapes and elements (including local, native, and low-maintenance 
plantings) to form open-space ‘rooms’ that will function independently or 
combine to accommodate large-scale events – making the Common, again and 
ongoing, the beating heart of Keele Campus.
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VIEW FROM HARRY W. ARTHURS COMMON LOOKING NORTHWEST

VIEW FROM HARRY W. ARTHURS COMMON LOOKING AT THE FUTURE GOLDFARB ART GALLERY
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FOUR NEIGHBOURHOODS
The following describes four distinct but interconnecting neighbourhoods that 
will all support the functionality and livability of the academic core and help 
create an all-embracing Keele Campus community. Working in tandem with our 
Glendon and soon-to-be Markham campuses, York University’s capacity as an 
intellectual, creative, social, and economic centre in the GTHA will be further 
enhanced. 

While unique in type and purpose, all four neighbourhoods will share some 
consistent features: each will have a range of housing options, as well as service 
retail to meet the day-to-day needs of a healthy, pedestrian-oriented community. 
Each neighbourhood will enjoy convenient connection to all elements and 
amenities on the academic campus, as well as unrivaled access to some of the 
best transit service in the GTHA. All will be welcoming to neighbours in nearby 
communities, including Jane and Finch, the Village at York, and many others. And 
all will provide opportunities to further realize York’s commitment to Indigenous 
reconciliation, from acknowledging or incorporating traditional land practices to 
offering spaces for Indigenous peoples and/or for art and cultural expression.

The profiles below set out the features that make these neighbourhoods distinct 
and complementary, as well as some of the features and opportunities that will 
appeal to potential public, private, and non-profit development partners:

 • South Mall

 • Creekside

 • Northwest Gate

 • Innovation Gate

INNOVATION GATENORTHWEST 
GATE

CREEKSIDE SOUTH MALL

ACADEMIC CORE
HARRY W. 
ARTHURS 
COMMON
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A residential 
neighbourhood with a 

range of amenities 
and community spaces

Housing for students, 
faculty, instructors, staff and 
others; varied types, tenure 

and affordability options

Main street 
features-

a grocery store; perhaps
a butcher, baker and 

hardware

Keele Campus's 
downtown: restaurants & 
cafes, childcare, health & 

wellness services

Commercial 
spaces

for everything from 
entrepreneurial start-ups 

to maturing local 
businesses

VIEW FROM HAYNES AVE. LOOKING NORTH
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SOUTH MALL

SOUTH MALL
Character

The South Mall will be the campus community’s downtown – a medium-intensity 
residential neighbourhood that is energized and fully served by street- and 
podium-level commercial services. A new Main Street will be the focal point, 
with restaurants and cafes, childcare, community space, health-and-wellness 
services, and commercial space for everything from small-scale entrepreneurial 
start-ups to maturing local businesses. Development will include much-needed 
student housing, as well as other housing forms, tenure, and affordability options, 
including housing for faculty and staff, live-work options, and housing for seniors. 
This animated neighbourhood will connect to the academic core, to the other 
three neighbourhoods, to the city, and beyond.

Beyond the service retail available in every neighbourhood, the South Mall will 
include main street features, perhaps including a full-service grocery store, a 
bakery, a greengrocer, a butcher, or a hardware store. Health services might 
include medical clinics, a dentist, a kinesiology clinic, and related well-being 
services.

While some large green spaces exist within the area, new pedestrian connections 
may include a north-south nature corridor linking to the protected Boynton 
Woodlot and to the hydro corridor to the south, creating a tree-lined linear park 
and pedestrian thoroughfare for visitors and residents. A pedestrian-friendly east 
west corridor would also facilitate movement between Keele Street and The Quad 
residences and beyond. 
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Future Health and 
Wellness Centre

4

Future Cafe at Haynes 
Avenue and The Pond Road

5

Future Affordable 
Rental Housing

6

SOUTH MALL

Opportunities and Partnerships

Initial feedback from industry and potential partners revealed significant 
enthusiasm for a higher intensity, mixed-use neighbourhood with a focus on 
residential offerings. Particular draws include the South Mall’s frontage on Keele 
Street, strong connections to the Quad Student Housing developments and the 
Village at York, and excellent access to the York University Subway Station, the 
Pioneer Village Station, and to the Finch West LRT (2023). Current residents on 
and off campus will also support and benefit from the retail uses that are critical 
for the success of the South Mall. Partners may also help create community 
spaces that offer programming to the university or wider community.

Land in the South Mall is relatively unencumbered, serviced, and can be 
subdivided into optimal development parcels. There may also be a longer-term 
opportunity to intensify South Mall development, as the levels outlined in the City 
of Toronto’s 2009 York University Secondary Plan are below typical expectations 
in such a well-served transit-oriented area. The 2023 closure of Downsview 
Airport may result in the removal of airport height restrictions,  thereby providing 
a potentially wider range of land use options in the future.
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A quiet corner 
with strong 

connections to the land 
and to Black Creek

Varied forms of 
housing 

for students, faculty,
 staff, families, etc.

A lower-intensity 
neighbourhood, still 

offering 
a range of amenities

Multi-generational 
living, including 

affordable housing and 
seniors' housing

A neighbourhood 
imbued with health, 

wellness 
and cultural heritage

BIRD'S EYE VIEW OF BLACK CREEK VALLEY LOOKING EAST TOWARDS CREEKSIDE
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CREEKSIDE

CREEKSIDE
Character

Away from the hustle and bustle of South Mall is Creekside, a quiet corner with 
strong connections to the land and to Black Creek. A lower-intensity 
neighbourhood, Creekside is envisioned with a multi-generational focus that 
offers varied forms of housing to students, seniors, and families. With the Black 
Creek valley, the York Arboretum, and other permanently protected green 
spaces all adjacent, the neighbourhood will be imbued with a sense of health, 
wellness, and cultural heritage – while still boasting a range of services and 
amenities all within a short walk.

A family-friendly neighbourhood, Creekside is a natural home for a new school 
and community centre, and is an ideal location for a range of educational and 
cultural facilities, including a potential new Indigenous centre, as a companion 
to Skennen'kó:wa Gamig, “the House of Great Peace,” across Pond Road in the 
protected Osgoode Woodlot. The Black Creek Valley conservation lands provide 
an idyllic setting for a range of nature experiences and recreational programs. 
There is a natural and protected greenway connecting from Black Creek along 
Hoover Creek to Stong Pond, and from there, any number of additional green 
and treed passages may connect to other parts of the campus. Creekside also 
features the Maloca Community Garden, a treasured space for community 
members to experience growing their own food, hold outdoor events or enjoy a 
great setting for sustainable learning/teaching. North of the garden, still 
nestled into Black Creek Valley, is the heritage-designated Hoover House, a 
ready opportunity for an adaptive reuse project. Dedicated indoor and outdoor 
spaces in Creekside could accommodate a range of health and wellness 
services (physicians, physio- and massage therapy, mental health) and 
activities (yoga, educational workshops, fitness classes, community 
engagement, cultural events, and outdoor adventures tours).

Creekside may also be an alternative location for a grocery store that meets the 
needs of those living on campus and beyond – a boon to everyone who is living 
car free. As part of the York University housing strategy, the potential 
renovation or replacement of the Assiniboine and Passy Garden graduate 
housing residences would provide new opportunities for multi-generational 
living, including affordable housing and seniors’ housing, which might range 
from independent to assisted living, allowing more residents to age in place. 
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Future Seniors' ResidenceFuture access to Black 
Creek Valley

54 6

CREEKSIDE

Opportunities and Partnerships

Creekside has considerable student housing stock and natural heritage 
features that constrain development potential. But the resulting lower intensity 
and plentiful green spaces create an appeal to residents and other users across 
the four neighbourhoods. That draw will be increased with new features, such 
as a school and supportive services (e.g., community centres, health and 
wellness-focused space), that serve York students, staff, faculty, instructors, 
new residents and nearby neighbours alike.

Market partnership is an option for revitalization of student housing stock, 
including, for example, renewal or redevelopment of Passy and Assiniboine 
residences. The university may also consider alternative service delivery 
models for redevelopment and management of Creekside student housing. 

Adult living, including a continuum of seniors' housing options and long-term 
care, presents a strong appeal to the market, especially given the nearby 
presence of a wide range of academic programs (particularly associated with 
the Faculty of Health), potential research partnerships and proximity to 
university and neighbourhood amenities. 

Creekside will also draw university and community partners for programmatic 
activities as well as those interested in developing market and non-market 
housing, including those dedicated to creating affordable-housing options.

Future Tower Renewal/
Infill
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York University's 

Keele Campus

A practical 
range 

of residential, 
commercial and 
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A transit-
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mixed-use 
Community
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live 
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vehicle-free 

lifestyle
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shared
with the surrounding 
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BIRD'S EYE VIEW OF NORTHWEST GATE LOOKING EAST
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NORTHWEST 
GATE

NORTHWEST GATE
Character

Anchored by the iconic Pioneer Village Subway Station, Northwest Gate will stand 
as a prominent public entrance to Keele Campus. It also may provide one of 
the first development opportunities within this Vision and Strategy, through the 
potential to transform a collection of surface parking lots (in some cases already 
serviced) into a vibrant, pedestrian-oriented community with the convenient 
street-level services most essential to residents and passers-by. 

Northwest Gate is envisioned as an engaging mix of higher-intensity residential 
buildings, with office and other commercial uses, such as for Toronto’s 
burgeoning film industry. Direct access to supportive services and to major 
athletic venues such as the Aviva Tennis Centre, York Lions Stadium, and Toronto 
Track and Field Centre, along with convenient cycle and walking trails, make this 
an ideal place to live an active, vehicle-free lifestyle.

With proximity to the subway and the university, Northwest Gate has the potential 
to attract and accommodate a critical mass of residents and businesses, 
activating the community and campus on weekends, evenings, and summer 
months. Housing options can serve a variety of incomes and lifestyles, with 
rental buildings, multi-family buildings, townhouses, condominiums, mid-rise 
apartment buildings and live-work studios.

The neighbourhood will also benefit from indoor and outdoor recreation spaces 
and programming, shared between York University and the larger community. 
These spaces can integrate athletic facilities (e.g., pools or gyms) as well as 
social hubs and common areas for studying, leisure, and recreational play (e.g., 
games lounge, community garden, conference and event room, or BBQ patio). 
Should the university consider relocating or adding to some of its larger athletic 
arenas, there may be additional development potential for complementary 
facilities, as well as for residential, hospitality, retail, office, and medical uses. As 
a future centre for large events such as festivals and concerts, Northwest Gate 
can also become an economic engine for the university outside of game days.

Northwest Gate may benefit from York University relationships (e.g., School of the Arts, 
Media, Performance and Design) and other creative partnerships that are growing in 
Toronto (e.g., large and small production studios), helping bring more Canadian artists and 
stories to the world and strengthening a collaborative community of artists, technologists, 
entrepreneurs, researchers, and academics devoted to creative exploration, cross-
disciplinary innovation, and creative excellence.
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York Lions Stadium A Future Mixed Use 
Building

A Future Courtyard

4 5 6

NORTHWEST 
GATE

Opportunities and Partnerships

The Pioneer Village subway station makes Northwest Gate a prime portal, locally 
and regionally. This subway access, coupled with existing vehicular connectivity, 
creates market appeal that is bolstered by Northwest Gate’s frontage on Steeles 
Avenue West, providing visibility for both commercial and residential uses. 

As home to the university’s outdoor athletic facilities, also on Steeles Avenue 
West, Northwest Gate caters to the student market, while providing high-demand 
residential options for the surrounding community. The neighbourhood further 
benefits from its proximity to natural and cultural features, including the Black 
Creek Valley and Pioneer Village.

Northwest Gate carries the highest-density designation in the Secondary Plan 
among the four neighbourhoods. The university could partner with motivated 
residential developers (private and non-profit) to create a mixed-use residential 
community. Partnership opportunities also exist with organizations that deliver 
programming to the university or the wider community – including community 
event space, daycare, or recreation centres. To ensure continuity of athletic 
spaces, the university may give preference to partners who will work to replace 
or renovate its existing athletic facilities.   

Government support for Transit-Oriented Communities (“TOC”) may create 
additional opportunity to partner with the City or the Province on development 
integrated into station or parking infrastructure, perhaps expanding Northwest 
Gate’s developable footprint.
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BIRD'S EYE VIEW OF INNOVATION GATE LOOKING SOUTHEAST
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INNOVATION 
GATE

INNOVATION GATE
Character

If Northwest Gate will be a prominent community portal, Innovation Gate 
will be the Keele Campus front door to the local and global research and 
technology communities. Researchers and students will collaborate and partner 
with industry peers in a hub for innovation, research, commercialization, and 
entrepreneurship. Innovation Gate will provide spaces for York University to 
accommodate private- and public-sector partners that are dependent upon their 
connection to the university and that create reciprocal benefits like experiential 
learning for students. The research and innovation focus will define this 
community as a place for idea creation, networking, and knowledge sharing.

Innovation Gate is envisioned with a mix of medium- to higher-intensity uses, 
including class-leading research, technology, and office functions, as well as 
other transit-oriented uses, including some residential. The neighbourhood will 
complement existing and future office space along the north side of Steeles 
Avenue. There will also be a mix of street-level retail and personal services for 
residents and workers, all within a 15-minute walk of either the York University or 
Pioneer Village subway stations.  

Innovation Gate is an ideal location for co-op education, experiential learning, 
and living-lab initiatives that support research and entrepreneurial activities, 
engaging students, faculty, and staff in solving real-world challenges. Linking 
academia and business, Innovation Gate has a unique opportunity to leverage 
York's intellectual assets - its students and professors, its research and 
innovation - to incubate new business, industries and organizations.

For example, Innovation Gate would be a natural home for applied research 
partners from the York Region's expanding technology industry, perhaps 
including an innovation hub supporting fields such as life sciences, climate 
adaptation, health care, information technology, or engineering. Purpose-built 
research space could be highly attractive to community partners in the liberal 
arts and interdisciplinary disciplines, even while modeling York's commitment 
to the UN Sustainable Development Goals. The university will prioritize projects 
that respect the historic character of Stong House and Stong Barn, highlighting, 
protecting, restoring, and celebrating these and other heritage structures.
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INNOVATION 
GATE

Opportunities and Partnerships

Innovation Gate’s proximity to the university will support research and 
innovation-driven tenancy, attracting compatible industries that are drawn by 
synergies and research partnerships. Keele Campus will also draw employers 
looking for a direct line to talented new graduates. Convenient access to both the 
York University and Pioneer Village subway stations, and to other services and 
amenities, will enhance market desirability.

Institutional investors will see appeal in life-science research space, where there 
is strong demand for infrastructure across North America. Innovation Gate will 
also be ideal for publicly funded research partnerships.  

A successful Innovation Gate neighbourhood will leverage the university’s 
research and innovation strength, drawing partnerships with technology 
developers, research institutions, industry leaders, and non-profits. Other options 
include partnering with government entities on mutually beneficial research 
opportunities.

The university may choose to develop an innovation park or a research and 
innovation hub – a long-term, strategic decision that would require a significant 
university investment and a clearly articulated vision to attract support. The 
university may unlock value to invest in this research and innovation hub through 
revenue-generating residential transactions.
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IMPLEMENTATION
In implementing this Vision and Strategy, York University will be guided by a set 
of five principles that will advance and safeguard the university’s best interests 
while optimizing mutual benefit for the academy and the community.

OPTIMIZE MISSION VALUE
The Vision and Strategy for the Keele Campus is conceived to support the three 
fundamental components of York University’s mission of teaching and learning, 
research and innovation, and service to the community. All development plans 
and investment decisions will be judged for their ability to meet direct teaching 
and research needs, to generate complementary social and community benefit, 
and/or to generate revenue which can be used to advance the mission. 

This Vision and Strategy will therefore enhance our reputation as a progressive 
University working collaboratively with our partners and other stakeholders 
to maximize the social, cultural and economic benefits for those we serve 
through education, discovery, and engagement. We recognize that lands can 
still be valued either as a location on which to build academic infrastructure 
or as an asset that can be sold (or perhaps leased) to raise revenue. But even 
greater value can be achieved if development is integrated, creating complete, 
vibrant, safe, and highly functional communities that benefit students, faculty, 
instructors, staff, and the wider population.

In choosing this more-expansive approach, the challenge is to optimize mission 
value across the following categories:

 • Projects that deliver academic infrastructure or social benefit directly, with no 
offsetting financial return and, potentially, requiring a university contribution.

 • Opportunities that deliver indirect academic mission or social value, for example:

 - Academic, research, or innovation space designed to foster university/private 
sector collaboration;

 - Affordable housing options that improve housing equity; 

 - Neighbourhood projects;

 - Community spaces (within the campus and connecting to the larger community).

 • Projects that, while still achieving university priorities, will also generate revenue to 
re-invest directly in the academic mission. These might include:

 - Housing options for students, faculty, instructors, staff, seniors, and the 
community;

 - Research and innovation infrastructure that attracts industry partners;

 - Commercial space that generates employment and attracts intellectual partners.
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 • Commercial projects pursued primarily for their ability to generate revenue for 
investment supporting York’s academic mission.

In implementing this Vision, it will be important to apply a decision-making 
framework that clearly articulates the university’s mission-based criteria, guiding 
principles, and the rules of engagement for developing the university lands. A 
transparent framework will help measure opportunities against the university’s 
strategic priorities, testing development industry trends and expectations against 
the university’s best, long-term interest.  

Alignment with University Strategic Objectives

This Vision and Strategy will need to be integrated with the university’s larger 
capital plans to ensure that strategic and financial goals align and that the 
university’s opportunities, objectives, and priorities are clearly understood. That, 
again, will require the university or its development body to assess each new 
opportunity for its ability to generate:

 • Direct mission value; 

 • Complementary social or community value; or

 • Revenue for reinvestment.

REVENUEACADEMIC MISSION WELLNESS RESEARCH RECREATION/ 
ATHLETICS

AFFORDABLE 
HOUSING

EXPERIENTIAL 
LEARNING

LONG-TERM CARE & 
SENIORS HOUSING

SUSTAINABLE 
INITIATIVES

CHILDCARE
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Using these value calculations, the university can better align its larger capital 
plan to coordinate with the amounts and timing of anticipated revenue.

Revenue calculations will also depend upon projects that require upfront 
investments or financial support, but over time will provide a financial return 
or become self-sustaining. These include infrastructure investments that are 
necessary to prepare land for development opportunities – e.g., sewers, water 
mains, roads, and sidewalks. Transitional financial support might also involve 
temporary initial investments in needed services or amenities. For example, a 
short-term subsidy might support a grocery store that is required to make a new 
neighbourhood livable and desirable, but which may not be fully profitable until 
the neighourhood population reaches critical mass.

Ongoing analysis will enable the university to track and align expenditures and 
revenue expectations, and to adapt to changing financial and strategic priorities.

Development Intensity

It will be necessary to:

 • Identify developments which, by their intensity and/or marketability, can improve 
the viability of less profitable uses, achieving social benefit while ameliorating the 
financial impact;

 • Favour higher development intensity where it demonstrates a sustainable land 
management approach that optimizes use of a limited asset;

 • Act to adjust intensity limits where and when circumstances demand.
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ENGAGEMENT
This entire document constitutes a broad and all-encompassing engagement 
strategy for York University; it will draw the university and the broader 
community closer together for mutual benefit. But given the long implementation 
period (perhaps two or three decades) and the imperative of deep community 
collaboration, a wide-ranging and sustained engagement strategy will be 
essential. This should involve internal and external communities, including 
university leadership, students, faculty, staff, alumni, as well as Indigenous 
communities, the City of Toronto, the TTC, and all other neighbours and external 
stakeholders. The engagement strategy should:

 • align university and community needs and priorities; 

 • keep community stakeholders and partners abreast of all site-specific planning 
and design processes; and

 • raise awareness, solicit stakeholder input, and resolve issues;

 • build relationships and give appropriate voice to Indigenous peoples, as well as 
essential partners and neighbours.
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RESPONSIVENESS
In implementing this Vision and Strategy, the university and its development 
subsidiary must be adaptable to evolving market conditions, to emerging 
University strategic priorities, and a changing world.

Strategic Review and Revision

This strategy will be reviewed and recalibrated as appropriate to adapt to 
changing market conditions and to evolutions in the university’s larger strategic 
plans. This may include revisions in land-use intensity. 

In helping to develop this strategy, an initial market sounding of the appetite for 
a variety of development opportunities was conducted. This included market, 
affordable and seniors’ housing, as well as commercial, research and innovation 
facilities. Future, more-directly focused market soundings will enable the 
university to measure and react to market opportunities and to optimize mission 
value in individual transactions and over the long-term implementation of this 
strategy.

LAND RETENTION 
The university will retain ownership of lands, considering disposition only to 
achieve significant strategic benefit. Accordingly, it will favour transaction 
structures that may include long-term land leases that are fully paid up-front or 
that provide annual payments over the length of the terms, as well as partnership 
opportunities that might generate additional participation rents based on project 
success.
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MARKET AND SOCIAL ACUITY
In developing the land and, especially, in meeting, negotiating and/or working 
in partnership with private and public sector developers or collaborators, it 
is essential that the university can act in a timely way, make agreements in 
good faith and provide a consistent and focused approach to the development 
and management of the lands, from preliminary due diligence through 
project implementation. Accordingly, York University will need to ensure the 
organizational capacity is in place with the appropriate professional expertise 
and commercial orientation to support end-to-end planning and development 
management, and to represent the university’s best interests. This may also 
require in-house expertise in technical due diligence, and land-use planning 
and development, as well as specialized expertise in priority areas such as 
engagement, affordable housing and community building.

Phasing and Sequencing

It would be unrealistic to build out such an ambitious plan all at once. For 
example, housing developments must be timed to meet market demand. It also 
would be premature to commission some of the university-specific infrastructure 
before securing the necessary revenue through (again, for example) the 
construction and sale of market housing.

The following is a list of sequencing and phasing imperatives:

 • Some development in the four neighbourhoods may occur concurrently in 
response to university needs and priorities, and emerging opportunities;

 • Sequence projects to ensure key components (e.g., the main street in South Mall) 
are established early, as catalysts that attract further investment;

 • Prioritize projects that provide a range of residential uses, thereby establishing the 
24/7 population levels needed to support and expand the amenities and services 
essential in complete communities;

 • Prioritize projects that best align University objectives with market demand;

 • Stay responsive to evolving market conditions, especially highly desirable 
opportunities, and to changes in York’s strategic priorities.
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CONCLUSION
York University has been a post-secondary success story in Toronto for more 
than 60 years, providing accessible education that people want and need, while 
developing graduate and research programs that stand with the best in the world. 
It is no accident that close to 60,000 people come to Keele Campus every day; 
York makes the trip worthwhile.

Governments at all levels have recognized the value of York's contribution and 
the importance of its stabilizing presence, investing heavily in transportation 
infrastructure and updating the planning regime. York has a responsibility to 
respond – to leverage its enhanced accessibility to build an even more powerful, 
productive, and creative Keele Campus, an educational beacon, an economic 
engine, and a social and community centre for the whole of northwest Toronto.

This Vision and Strategy charts the path to that goal. It describes the Keele 
Campus community of tomorrow: livable, walkable, sustainable, delightful; 
deeply engaged with its neighbours and partners; and, immeasurably stronger as 
an institution and community anchor.

The plan is defined by a resolute focus on York University’s core academic 
mission – to seek and share knowledge for individual fulfillment and broad 
societal benefit. But the Vision also recognizes that the university’s core purpose 
can only be achieved in cooperation and close engagement with a functional and 
healthy larger community. Working from the revitalized centre of the Harry W. 
Arthurs Common, it sets out four new neighbourhoods, each a community in its 
own right, but all contributing unique elements that will strengthen the university 
and the whole northwest quadrant.

This Vision and Strategy is a high-level document, setting out guiding principles 
and directions; the working plans for this complex program will come next. 
Successful implementation will require agility, responsiveness and the necessary 
people and resources to meet the market on its own terms, while remaining 
focused on advancing the university’s academic mission. Careful planning, 
sequencing and, in some areas, upfront investment will also be needed to unlock 
the full academic, social, and economic value of the land.

The dividends, however, will accrue for generations. This is the opportunity 
for York University to make the very best of its educational assets, its lands, 
and other public investments to improve its internal functionality, expand its 
academic and research potential, and more closely engage and serve all of its 
communities – demonstrating the full university/community potential of Living 
Well Together.  
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York University Board of Governors 
Minutes 

Meeting: Open Session 12 October 2021 at 1:30 pm held via videoconference. 
Present: Regrets: Others: 

Paul Tsaparis, Chair  
Francesca Accinelli 
Joanie Cameron Pritchett 
Stefanie Lamonaca Caputo 
Jacques Demers       
Antonio Di Domenico    
Jose Etcheverry 
David Garg    
Mazen Hamadeh    
Konata Lake  
Loretta Lam 
Julie Lassonde   
Rhonda Lenton 
Carole Malo   
David Mochon  
Dee Patterson     
Helen Polatajko    
Eugene Roman 
Ken Silver 
Nadine Spencer 
Mary Traversy 
Bobbi White  
Randy Williamson     

Pascal Robichaud, Secretary 

David Semaan 
Narendra Singh 

Amir Asif 
Gary Brewer 
Sheila Cote-Meek 
Marco Fiola 
Vinitha Gengatharan 
Lisa Gleva 
Alice Hovorka 
Jacqueline Janelle 
Julie Lafford 
Ran Lewin 
Weiling Li 
Mary Catherine Masciangelo 
Ijade Maxwell-Rodrigues 
Carol McAulay 
JJ McMurtry 
Pam Persaud 
Lisa Philipps 
Sanish Samuel 
Robert Savage 
Christine Silversides 
E. Louise Spencer
Graham Stewart
Susan Webb
Detlev Zwick
Cheryl Underhill, Senior Assistant Secretary
Hillary Barron, Assistant Secretary
Tristan Paul, Assistant Secretary
Amanda Wassermuhl, Assistant Secretary
Elaine MacRae, Governance Coordinator

II. Open Session

1. Chair’s Items

Governors and community members were welcomed to the first meeting of the 
academic year and the 471st meeting of the Board of Governors of York University. 

a. Report on Items Decided in the Closed Session
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The Chair reported that, in the closed session, the Board: 

• Received a confidential briefing on labour relations from President Lenton. 
• Approved the appointment of Detlev Zwick as the Dean of the Schulich 

School of Business, effective July 1, 2021, for a five-year term ending June 
30, 2026. 

b. Consent Agenda Approval 

The Board approved by consent: 

• Minutes of the Meeting of June 29, 2021 
• Pension Fund Board of Trustees Re-appointments 

2. Executive Committee  

a. Actions Taken on Behalf of the Board 

The Chair reported that the Executive Committee has approved the following, on behalf 
of the Board: 

• A memoranda of settlement for renewal of collective agreements with CUPE 
3903 Units 1, 2 and 3, conditional on ratification by CUPE 3903. 

• A budget increase of $5.0M (from $43.5M to $48.5M) inclusive of HST, for 
the expansion of the Sherman Health Science Research Centre and the 
subsequent renovations at the Behavioral Science Building (BSB). 

The Chair also reported that the Executive Committee met to review key issues from 
this Board cycle’s committee meetings. 

b. Establishment of Sub-Committee on Digital Transformation, Terms of Reference 
and Membership  

The Chair reported that, at its October 12, 2021 meeting, the Executive Committee 
concurred with recommendations of the Governance & Human Resources and Finance 
& Audit Committees, to establish a Subcommittee on Digital Transformation, including 
its proposed Terms of Reference and Membership. The rationale for the creation of the 
Subcommittee included: 

• York’s significant investments in Digital Transformation and infrastructure 
• Better oversight of the Digital Transformation initiatives carried out by the 

University 
• Unburdening the Finance and Audit Committee meeting agendas, which are 

often overloaded 
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It was duly agreed that the Board of Governors approve the formation of a Finance 
and Audit Subcommittee on Digital Transformation, the associated Terms of 
Reference for the Subcommittee and appoint the proposed members and 
Committee secretary. 

3. President’s Items  

a. President’s Annual Report 

President Lenton provided the Board with a brief overview of the 2020-2021 
President’s Annual Report entitled Righting the Future. The Report has been produced 
in digital format, with an interactive and engaging website available to the University 
community. The Report is framed as a celebration of the University’s accomplishments 
and progress made by the York community to advance the priorities of the University 
Academic Plan (UAP). Highlights of the University’s success over the past year were 
reported on by President Lenton, including: 

• The University’s successful transition to remote teaching, learning, and working 

• The creation of the Anti-Black Racism Framework and Draft Action Plan 

• York’s progress in advancing the United Nations Sustainable Development Goals 
(UN SDG’s), including the establishment of the Toronto Centre of Excellence on 
Homelessness Prevention and Canada’s first CIFAL centre, CIFAL York 

b. Objectives for 2021 – 2022 

President Lenton spoke to the President/Vice-Presidents Group’s 2021-2022 
Integrated Resource Plan (IRP), noting that the document contains 12 core objectives 
that are central to advancing UAP priorities and strengthening York’s impact on the UN 
SDG’s. Strategic opportunities for the 2021-2022 academic year include the proposal 
for a new School of Medicine, Vaughan Healthcare Precinct, Markham Centre Campus, 
and the Campus Vision strategy and implementation framework.  

c. Kudos Report 

The report as distributed was noted. 

4. Academic Resources Committee 

On behalf of the Committee, Chair Di Domenico provided a summary of key items of 
business discussed by the Academic Resources Committee, including planning for the 
return to on-campus activities for the Winter term, preliminary fall 2021 enrolment 
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data, and the Provost’s Objectives for 2021-22. The Committee also received several 
updates from the Vice-President Research and Innovation, including updates on the 
success of York researchers in recent grant applications to federal Tri-Council agencies 
and pertinent details on research intensification strategies and initiatives.  

a. September 2021 Report on Appointments, Tenure and Promotion 

It was duly agreed that the Board of Governors approve the President’s September 
2021 Report on Appointments, Tenure and Promotion. 

5. External Relations Committee  

On behalf of the Committee, Chair Lassonde provided a summary of key items of 
business discussed by the External Relations Committee, including a briefing on the 
strategies of Communications & Public Affairs, Advancement, and Government & 
Community Relations in support of advancing key University Academic Plan priorities. 
The Committee also received updates on initiatives to enhance York’s reputation, 
foster institutional pride, and upcoming alumni engagement and donor retention 
activities. 

a. Points of Pride  

The Points of Pride document dated September 2021 was noted.   

6. Finance and Audit Committee  

On behalf of the Committee, Chair White reported that, in addition to reviewing the 
approval items on the agenda, the Committee received an update on York’s Budget, 
cyber security activities, and the Student Systems Renewal Program (SSRP) and 
Quality Assurance Strategy. The Committee also received several reports from the 
Internal Auditor, including a detailed Internal Audit Status Report for the period of 1 
June 2021 – 31 August 2021. 

a. Digital Marketing Contract – Division of Students 

Referring to the documentation, Chair White spoke to the proposed Digital Marketing 
Contract with EQ Works Advertising. Following the RFP process, it was determined that that 
EQ Works has the resources and expertise required to support the expansion of York’s 
Digital Program Marketing (DPM). DPM supports the University’s efforts in increasing brand 
reputation and rankings, internationalization, student recruitment and enrolment, and 
retention. The project will be funded from exiting carry forwards in the operating budget. 
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It was duly agreed, that the Board of Governors approve the awarding of a contract 
to EQ Works Advertising, for digital marketing services valued at approximately 
$6M, including York options and inclusive of HST. The contract terms are 36 
months, starting fall 2021, with two optional 24-month renewals. 

b. Signing Authority Register – Increase to President’s Signing Authority for Goods 
and Services and Capital Projects 

Noting the documentation, Chair White explained that the increase to the President’s 
signing authority is being proposed to reduce administrative burden, expedite the 
approval process, and better align with best practice research. The proposed 
recommendation, which aligns with practices at other similar Canadian universities, 
will increase the President’s signing authority from under $2M to $5M. 

It was duly agreed, that the Board of Governors approve an increase to the 
President’s signing authority for capital projects and goods and services 
purchases, from under $2M to under $5M. 

7. Governance and Human Resources Committee 

On behalf of the Committee, Chair Lake reported that key items of business discussed 
by the Governance and Human Resources Committee included:   

• an update on several Division of Equity, People & Culture initiatives, including 
continued implementation of the Anti-Black Racism Framework and advancing 
the President’s Initiative on Open and Respectful Dialogue. 

• a report on the University’s approach to address the health and wellbeing of 
community members returning to the campuses for the planned “reopening” of 
the University in fall 2021. 

• an update on the governance of the York Pension Plan & Fund and related 
reporting obligations. 

• a confidential update on labour relations. 

• vacancy planning for the Board, including the continued development of 
protocols for identifying candidates for Board membership. 

8. Investment Committee 

On behalf of the Committee, Chair Demers reported on key items of business reviewed 
by the Investment Committee, including an update on recent portfolio performance 
and the sustainability focused infrastructure search update. The Committee also 
received the standing summary reports on the investment performance of the 

82



York University Board of Governors - Minutes 

 
 

Endowment Fund as at 31 July 2021, a Treasury report, as at 31 July 2021, and a 
performance monitoring report from Aon Consulting as at 30 June 2021. 

a. Endowment Distribution Accrual Rate 2021-22 

Based on the documentation, it was duly agreed, that the Board of Governors 
approve a 2021-22 distribution accrual rate of $4.35 per unit, representing an 
increase of $0.12 per unit over the 2020-21 distribution accrual rate of $4.23 per 
unit. 

b. Domestic Real Estate Benchmark Change and Corresponding Revised 
Statement of Investment Policies and Procedures 

On the basis of the documentation, it was duly agreed, that the Board of Governors 
approve a change to the benchmark for domestic real estate from FTSE TMX 
Universe Bond Index + 2% to CPI + 4%, and corresponding revisions to the 
Statement of Investment of Policies and Procedures (SIPP). 

9. Land and Property Committee  

On behalf of the Committee, Chair Williamson explained that the key items of business 
reviewed by the Land and Property Committee included updates on York’s deferred 
maintenance, Markham Centre Campus project, and the Capital Construction Report. 
The Committee also participated in a comprehensive discussion to help inform the 
final draft of the Campus Vision strategy and implementation framework, which will be 
brought forward for approval at a future Board meeting. With regard to the Capital 
Construction Report, it was noted that Housing Renewal Plan has been completed. 

10.  Other Business 

There was no other business. 

11. In Camera Session 

An in camera session was held; no decisions were taken  

Paul Tsaparis, Chair   _____________________________________ 

P. Robichaud, University Secretary ________________________________ 
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